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 الدلخص  

لالتزام بوعودىم تتناول ىذه الورقة البحثية الكيفية التي تصور بها رواية مزرعة الحيوان للكاتب جورج اورويل خيانة القادة الثوريين الذين فشلوا في ا
حمة. كما تسلط الدراسة الضوء على التغير والتحول الجذري في بتحقيق الدساواه والعدالة. اذ تحولوا تدريجيا الى قادة شموليين وفاسدين وعديمي الر 

يعد ثائرا غير مثالي يسيء استخدام السلطة والنفوذ ضد شخصية القائد نابليون الذي يمثل قادة الثورة في الدزرعة. وتشير نتائج الدراسة الى ان نابليون 
تحليلا تفصيليا لخيانة مبادئ الثورة كما صورىا اورويل في رواية مزرعة الحيوان. علاوة على  رفاقو الذين وقفوا الى جانبو اثناء التمرد. كما تقدم الدراسة

تناقش الدراسة القضايا الساخرة التي تدثل النظام السياسي الشمولي الروسي. وتستعرض الدراسة كذلك احداث الخيانة وافعالذا وأدوات  –ذلك 
تهدف الدراسة الى تحليل خيانة القادة الشيوعيون في روسيا ورد فعل الفقراء  –. إضافة الى ذلك روسيا الدعاية التي استخدمها القادة الشيوعيون في

توضح الدراسة التفاوت بين الدبادئ التي قامت عليها  –الروس تجاه ما تعرضوا لو من اضطهاد وقمع وظلم ولا مساواة في المجتمع. ومن جانب اخر 
يظهر ىذا التفاوت عندما انتهكت القواعد السبع الاصلية بالكامل وتغيير قوانين  –القيادة الشمولية للخنازير في الدزرعة. ففي الواقع  الثورة وماحققتو

 من قبل الخنازير مما أدى الى فساد مبادئ بصورة كاملة. الدزرعة 
 

 العدالة.-الدساواة-الأيديولوجيا-الشيوعية-الدبادئ-الفساد-الشمولية-السلطة-الثوريونالقادة -مزرعة الحيوان-الخيانة: كلمات مفتاحية
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Abstract 

This research paper traces how Orwell's Animal Farm depicts the betrayal of 

the revolutionary leaders who fail to adhere to their promises of achieving equality 

and justice; instead, they gradually transform into totalitarian, ruthless, and 

corrupted leaders. The study also sheds light on the drastic change and 

transformation of the leading character, Napoleon, who represents revolutionary 

leaders of the farm. The results of the study point out that Napoleon is an 

unidealistic revolutionary who misuses the power and authority against his comrades 

who stand beside him in their rebellion. This research study also presents a detailed 

analysis of the betrayal of ideals of revolution as portrayed by Orwell in Animal 

Farm. Moreover, it discusses the satirical issues which represent the Russian 

totalitarian political regime. Furthermore, the study presents the events and actions 

of betrayal; and the tools of propaganda used by the communist leaders in Soviet 

Russia. Further, this study aims to analyze the disloyalty of the communist leaders in 

Russia and the reaction of the Russian poor people to their depression, suppression, 

injustice and inequality practiced in the society. Apart from this, the study represents 

the disparities between what the revolution stands for and what the totalitarian 

leadership of the pigs achieve for the farm. In fact, disparity occurs when the 

original Seven Commandments are totally violated and the rules of the farm changed 

by the pigs.  Thus, the ideals of the revolution are completely corrupted. 
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Objectives: 

1- To trace the betrayal of the Revolution's leaders.  

2-  To critically analyze the false ideals of equality and justice and the way of 

breaking the commandments of Animalism.  

3- To highlight the inspiration of the animal rebellion against the human 

oppressor. 

4- To explore the manipulation of language and propaganda as tools for 

consolidating power and suppressing dissent    

Methodology 

This research is a descriptive, qualitative and analytical one. The research 

paper will involve textual analysis of passages and dialogues of George Orwell's 

Animal Farm. The analysis will also examine several events and actions to identify 

instances of betrayal and breaking the rules of animalism. The analyzed texts will be 

devoted to demonstrate the betrayal of leadership and the gradual transformation of 

the pigs from leaders of the revolution to oppressive dictators through the use of 

different tactics and approaches to manipulate animals and maintain power. This 

study also will critically analyze how power corrupts the leaders of revolution which 

lead to the ultimate erosion of the agreed principles of animalism. 

Scope of the Study 

This study focuses mainly on the betrayal of the revolution and its 

commandments as portrayed in George Orwell's Animal Farm. The critical analysis 

will be limited to the events, scenarios and the actions of the characters depicted in 

the novel. The discussion of the study also will be focused on the way of breaking 

rules and systems of animalism depicted in the novel Animal Farm. Further, the 
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study aims to provide a clear image of the corrupting nature of power and how the 

leader's ideals melt due to the lust for power and influence.  

Review of Literature  

The research paper entitled "Nature of Revolution on Animal Farm" by 

Goran Omar Mustafa and Rebin Najmalddin discusses the reasons and the purposes 

behind rising revolutions. The study points out that the reasons behind revolutions in 

history is due to the issues of inequality and depriving society. As stated in this 

paper, the core of the meaning of the concept of revolution is considered by many 

people as a way to get rid of a tyrannical government and build a better one. 

However, history proves that most of revolutions happen couldn’t fulfil their goals 

and the ambitions of societies that there is a short period of time of happiness and 

success after revolutions. This period is very short and goes toward a worse situation 

than before the revolutions. Animal Farm is a live example of this kind of 

disappointment. At the end of the novel Animal Farm is no longer the utopian place 

that the animals dreamed to have. The greedy and corrupt pigs destroy their dreams 

and change the farm to a dystopia. The pigs adopt all the human vices in a way that 

it would be impossible to differentiate between the pigs and the men. At the end we 

realize that revolution is not the right way to change dictators and build a democratic 

and classless society, as the result would be only a change in the masters. That is 

why the animals are disappointed at the end of the novel and they say nothing about 

another revolution.  

Another study entitled "The Role of Propaganda in George Orwell's Animal 

Farm". This study by Suaad Hussein Ali concentrates on the role of propaganda in 

obtaining power.  In this study, the researcher aims to reflect the concept of 

propaganda and its effects on the Soviet Revolution to expose Stalin's propaganda 
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and Communism which result in creating totalitarian and dictatorial regime. It also 

presents the different types of tactics and techniques of propaganda used by the 

Russian Communist Party represented by Stalin and his comrades.  The paper also 

shows how these tools of propaganda affects the people to make them believe in the 

manipulation of the new leaders of revolution.  Orwell gives the most devastating 

image of a propagandist through the character of Squealer who plays an effective 

role to convince the animals and make them believe in the communist ideology.  

Moreover, the study traces Orwell's efforts to urge people from the propagandist 

techniques used by political regimes. Furthermore, through his outstanding novel 

Animal Farm, Orwell does his level best to show the effects of illiteracy and lack of 

education in accepting politicians' dictatorial purposes for exploiting people under 

the banner of communist evil ideology. 

"Triad of Absolute Power - Corruption - Ideology as Encoded in Orwell's 

Animal Farm" by Salim Kadhim Abass aims at defining corruption and the absolute 

power represented by a socialist totalitarian regime to represent the nature of relation 

between power and ideology as portrayed in George Orwell's Animal Farm. This 

study investigates how the communist totalitarian regime misuse power and imposes 

its ideology which lead to corruption and injustice; and reshaping and class and 

identity of the Russian society. The study also depends on the analysis of selected 

texts to investigate the concepts of corruption and manipulation using analytical 

approaches. It explores the manipulation of language and propaganda as tools for 

consolidating power and suppressing dissent. The results of this study assure that 

absolute power is interconnected with corruption, and those who obtain power enact 

their specific ideology upon the society to maintain power through manipulation in 

persuasive discourse.  
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"A Critical Analysis of George Orwell's Animal Farm" by Suresh M. 

Hosamani is a devoted study to present a critical analysis of political allegory and 

discusses the communist totalitarian political regime. This paper also brings out a 

detailed analysis of Orwell's depiction of the political ideology, the lust of power 

and the betrayal of revolutionary ideals. The revolution of the animals against the 

human represented by the common oppressor Mr. Jones, with the rise of the pigs to 

power resembles very closely the rise of the Bolshevik regime and the totalitarian 

state under Stalin. In response to these historical events, English historian Lord 

Acton states that, "Power tends to corrupt, and absolute power corrupts absolutely. 

Great men are almost always bad men, even when they exercise influence and not 

authority" (Manser 2007).  

Introduction  

The British writer George Orwell who is born in India, in 1903, writes the 

novel Animal Farm to warn from the dangers and fatal consequences of the dictator 

and totalitarian regime of the communist ideology. Orwell starts to write stories in 

his early age. Orwell also develops his writing from ordinary stories to produce 

famous literary writings. He writes books, articles, novels, collections, pamphlets, 

poems, journals and letters. George Orwell is one of the most prominent writers of 

the twentieth century. He is famous for his satirical and allegorical novel "Animal 

Farm" that is devoted as a critique of social injustice and inequality. Orwell also 

tends to ordinary people rather than governments. He is of the opinion that 

governments are the source of corruption and suffering for the people especially 

totalitarian regimes. This opinion stems from his experience with the totalitarian 

regimes. He experiences the civil war in Spain and British imperialism in India. This 

leads him to have a great hatred for the governments. 
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George Orwell's Animal Farm is an allegorical novel that serves as a literary 

critique of the Russian Revolution and the rise of Stalinist totalitarian regime in 

Russia. Animal Farm is a political allegory of the historical events of the Soviet 

Union and the Russian Revolution of 1917. The farm represents Russia, Animalism 

represents Communism and each animal in the farm represents one human character 

who engages in the Russian Revolution. It also explores the portrayal of the pigs as 

symbols of corrupted leaders and the parallels between the events in the novel and 

the Russian Revolution. The novel is devoted as a tale about the rebellious quest for 

justice and equality promised by the pigs. The concepts of justice and equality are 

the main tools of manipulation and betrayal for those who seek to dominate the 

animals. Moreover, the novel also acknowledges to the large extent how totalitarian 

leaders employ the manipulation of language, thoughts and events to gain power at 

the expense of lower classes.  

Furthermore, Animal Farm is George Orwell's well depicted satire of the rise 

of the Soviet Union in the first half of 20th century. Animal characters in the novel 

are designed to be compared to real figures of the communism in Russia. Animal 

characters in the novel also reflect different real characters who are effective in the 

Russian Revolution. Through these characters, Orwell subtly shows the true evils of 

Russian Communist ideology.  More clearly, Animal Farm is a political satire that 

shows how "history cannot consist of anything other than the overthrow of old 

tyrants in order that new tyrants may be put in their place" (Hollis 150).  In other 

words, Animal Farm is well depicted as a political satire which compare the Soviet 

Union to a Farm of Animals. Thus, it is so important to understand that while Orwell 

uses the Soviet Union as a clear comparison, Animal Farm is a tale about the 

betrayal and disloyalty of the leaders in specific and their leadership of government 

in public. 
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Background of Writing the Novel Animal Farm 

Orwell clearly explains the main purpose for writing Animal Farm that is to 

write a satire on the Russian Revolution and its consequences in the society. Thus, 

Orwell criticizes through his works corruption, injustice, totalitarianism, capitalism 

and inequality of different regimes that he witnesses in the practical experiences of 

his life. Moreover, he criticizes Socialism and Communism Ideologies under the 

leadership of Joseph Stalin in Russia. Stalin who rules Russia in fire and iron fist, he 

orders his soldiers to kill anyone opposes his rule. This leads many writers to write 

and criticize the harshness of this regime. In fact, George Orwell experiences and 

witnesses many events in his life specially the Russian Revolution that leads him to 

write the masterpiece of Animal Farm. 

On the other hand, Orwell’s experience in Spain has totally changed his 

political views. He is chocked when the events reveal that Communist Russia is 

ruled by Stalinist totalitarian ideology that seems to be as that of Hitlerite totalitarian 

Fascist ideology. Despite of his claim of idealism of the revolution at the beginning 

as representative of communism in Russia, Stalin's main purpose of the Russian 

Communism is to achieve his personal interests to acquire the power and wealth. 

Thus, Orwell comes to know about their faults that lead him to stand against this 

ideology of communism. The result of this, Orwell writes the novel Animal Farm in 

order to criticize the communist leaders represented by Stalin and other major 

communist political figures at that time. 

Analysis and Discussion 

The story of the rebellion begins on Manor Farm due to the inspiration of the 

animals by Old Major’s dream that the animals will be free from the oppression and 

cruelty of the human, then to rebel against their oppressive farmer Mr. Jones. In case 
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of implementing the rebellion against Mr. Jones, Old Major promises a utopia where 

all animals will be enjoying equality, justice and free themselves from exploitation, 

"a dream of the earth as it will be when Man has vanished" (Orwell 10).  

The dream of the revolution in Animal Farm appears with the wise old pig, 

Old Major, who willingly shares his idea in the farm where the animals are eager to 

live a better life. The animals are convinced with Old Major’s vision. However, Old 

Major also warns the animals from doing the same as the man does: "No animal 

must ever live in a house, or sleep in a bed, or wear clothes, or drink alcohol, or 

smoke tobacco, or touch money, or engage in trade. All the habits of Man are evil. 

And, above all, no animal must ever tyrannise over his own kind. Weak or strong, 

clever or simple, we are all brothers. No animal must ever kill any other animal. All 

animals are equal" (10). 

As a man of wisdom and huge experiences in life, Major states “I feel it my 

duty to pass on to you such wisdom as I have acquired. I have had a long life, I have 

had much time for thought as I lay alone in my stall, and I think I may say that I 

understand the nature of life on this earth as well as any animal now living " (7). Old 

Major also comments that: "Man is the only real enemy we have … Man is the only 

creature that consumes without producing. He does not give milk, he does not lay 

eggs, he is too weak to pull the plough, he cannot run fast enough to catch rabbits. 

Yet he is lord of all the animals" (8).   

Moreover, Old Major’s ideas play a crucial role in convincing the animals to 

rebel against the human owner who is the owner of the Manor Farm Mr. Jones. In 

his speech, Major states that: "Is it not crystal clear, then, comrades, that all the evils 

of this life of ours spring from the tyranny of human beings? Only get rid of Man, 

and the produce of our labor would be our own. Almost overnight we could become 
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rich and free. What then must we do? Why, work night and day, body and soul, for 

the overthrow of the human race! That is my message to you, comrades: Rebellion" 

(9). Through these lines, Major succeeds to convince the animals to rebel against 

man to let animals get out of the domination and oppression of the human. 

Furthermore, these ideas of Old Major follow clear ideology that is based on the 

principle of equality between all animals of the farm. Thus, by following this 

ideology of Old Major, all the animals of the Manor Farm become aware of what 

they need, then, they decide to rebel against their human oppressor Mr. Jones. 

Unfortunately, Old Major dies after three days from his influential ideology. 

Afterwards, Napoleon, Squealer and Snowball do their best to collect the ideas of 

the ideology of Old Major and form them into an ideology called Animalism. The 

role of these three pigs is highlighted in the novel: "These three had elaborated Old 

Major's teachings into a complete system of thought, to which they gave the name of 

Animalism" (15).  

On the other hand, in George Orwell's novel Animal Farm, the animals on 

Manor Farm experience suffering, oppression and exploitation under human rule. 

The animals work hard as labors to serve Mr. Jones. However, Mr. Jones takes 

everything for himself. This kind of exploitation led to a rebellion against human 

rule. Initially, the rebellion on the Manor Farm promises a new life of equality and 

justice. The animals of the farm wish to make a rebellion in order to get rid out of 

the slavery of human and to eradicate their rights to live in a decent life. For this 

reason, they create a law for the farm which they call Animalism to which all 

animals should follow without exception. Moreover, the animals succeed in their 

revolution to control the farm. The animals establish a new system for the new era 

that is "All animals are equal" (10, 21, 45).  Through this change, the animals hope 

to achieve the principles of justice and equality as an attempt to govern themselves 



 

The Transformation of Revolution's Leaders from Idealism to Betrayal: A Study in Orwell's 

Animal Farm.            Dr. Farouk Saleh Naji Alsubari  

 

 
 

 213 م2026  يونيو         الأولالعدد         بعالساالمجلد 

and distribute resources to all animals equitably. However, within a short time, the 

pigs, who put themselves in frontline to guide the new era as the leaders of the farm, 

begin to legalize power and privilege for themselves. The pigs keep treachery in 

their hearts and show fake loyalty to the animals.  

 In other words, the pigs represented by Snowball and Napoleon nominate 

themselves to lead the farm after the dominance of human represented by Mr. Jones. 

They also take the power and leadership without any discussion or coordination with 

the other animals. Moreover, they start to change the name of the farm "Manor 

Farm" into "Animal Farm". They agree with the other animals to reduce these 

commandments into seven commandments and to be inscribed on the wall of the 

farm. The agreed seven commandments are as follows: 1. Whatever goes upon two 

legs is an enemy. 2. Whatever goes upon four legs, or has wings, is friend. 3. No 

animal shall wear clothes. 4. No animal shall sleep in beds. 5. No animal shall drink 

alcohol. 6. No animal shall kill any other animal. 7. All animals are equal (21).  

Shortly after the success of the rebellion against Mr. Jones, Snowball 

establishes a set of rules for the animal farm. These rules or commandments are so 

fair to all animals and are very well agreed by all animals. The core of these rules is 

the concept that all animals are equal. For these commandments, there is no any kind 

of indications that one animal is better than another. Snowball along with the other 

animals inscribe the seven rules or commandments on the gate of the farm to outline 

the principles of Animalism. These rules are designed to ensure justice and equality 

to all animals without any exception.  

In other words, in the novel Animal Farm, Napoleon and Snowball are 

portrayed as the main leaders of the rebellion, both have different political 

ideologies and varied approaches to leadership. Napoleon becomes a symbol of 
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authoritarianism, while Snowball embodies the idealistic vision of the revolution. 

Snowball also emphasizes that Education is necessary for animals. Education is 

portrayed in Animal Farm to let the animals know how to read and write "The 

reading and writing classes, however, were a great success. By the autumn almost 

every animal on the farm was literate in some degree" (27) however, is misused by 

the pigs, especially Napoleon and Squealer to dominate and control the other 

animals. Napoleon is the dictator leader who betrays the revolution; and Squealer is 

the propagandist who uses his rhetoric and persuasive abilities to deceive the 

animals and justify Napoleon's traitorous actions. Squealer uses propaganda as a 

tactic to manipulate truths and reinforce the pig's dominance over all other animals. 

The leadership struggle between the two pigs Napoleon and Snowball begins 

when both of them try to be in charge after the revolution. Napoleon and Snowball 

consider themselves as the most intellectual in the farm. The animals of the farm 

trust them thinking that they would be ideal leaders to protect them from the 

humans. Moreover, the animals strongly believe that Napoleon and Snowball would 

provide them with justice and equality so that the animals can enjoy a prosperous 

life. For achieving their aims, Napoleon and Snowball seek different approaches to 

leadership. In fact, Snowball is open minded and focuses on development, while 

Napoleon becomes more tyrannical and crueler towards animals in the farm. The 

difference between the two leaders is seen that, Snowball is of positive vision who 

wishes to grant the animals with better living conditions. For this reason, he gains 

the trust of the animals since he does his level best to provide help and advice to 

educate them to be aware of what is happening in the farm instead of being ignorant 

of truths and facts. Snowball is initially portrayed as a patriotic, idealist and 

innovative leader. Snowball is a key leader who put the guidelines for the animals in 

their revolution, formulating the commandments of animalism and committed to the 
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revolutionary ideals. His intellectual and strategic capabilities make him a natural 

leader as the driving force behind many of the farm's early successes: "Snowball 

was a more vivacious pig than Napoleon, quicker in speech and more inventive, 

but was not considered to have the same depth of character" (15). Snowball is 

the inventor and maker of the plan of the windmill. The quotation above highlights 

his energetic and creative thoughts. He is as an eager to do some changes that lead to 

the development of the farm. This illustrates his commitment to the original ideals of 

Animalism, focused on making life better for all animals. His quick act and ambition 

become a dangerous threat for Napoleon. In fact, he is a good leader that he does not 

use his position for his own purposes the reason why Napoleon think Snowball as 

the main obstacle that might prevent him from getting the leadership. However, 

Napoleon does his level best not to help the animals but to make a trap for Snowball 

by ordering the dogs to attack him and to be sent to exile. In this way, the disputes 

between the two leading pigs, Snowball and Napoleon rises to the surface, especially 

when Snowball begins to make the plans and strategies for the development of the 

farm. Both of these two leaders want to show that the one is smarter and better than 

another to become the sole leader of the farm. Moreover, the rivalry between the 

leaders creates a kind of different visions that lead to enfeeble the unity of the 

Animal Farm and throw it into conflict, violence and separation. Really speaking, 

their rivalry and contrasting leadership styles lead to the complexity of revolutionary 

idealism that result in emerging corruption, influence and a thirst for power.  

On the other hand, Napoleon uses the trained dogs to chase Snowball off 

the farm to become uncontested leader and the sole ruler of the farm. In this way, 

Napoleon becomes the leader without any rival to share with him the power and 

control over the farm. Consequently, Snowball is exiled, Napoleon becomes the sole 

leader and with a due course of time he corrupts the main principles of Animalism 
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and turns to be a tyrannical dictator. Further, the revolution does not achieve the 

alleged principles of equality and justice to the farm as the animals wish to enjoy, 

but rather it results in oppression, cruelty, exploitation and injustice among the 

animals.  Eventually, the revolution establishes a new dictatorship led by Napoleon 

instead of the humans led by Mr. Jones. 

Apart from this, Napoleon's strategy seems to be manipulative and a more 

power-hungry. He also doesn’t care about the ideals of Animalism. He turns to focus 

on maintaining his power. Moreover, he tends to use manipulation, propaganda, 

fear, and control to suppress the other animals so as to support his rule. Squealer, the 

propagandist of Napoleon always supports that Napoleon is always right. This 

statement reflects Napoleon's desire for unquestioned authority. It also shows how 

Napoleon uses the concept of absolute power, where this word becomes as slogan 

and law at the same time, whereas the animals are subjected to accept Napoleon's 

acts without any question. Apart of this, Napoleon takes the puppies from their 

mothers and trains them to serve his personal interests. He takes the puppies away 

from their mothers to train them as his own private army. He also uses the 

puppies to subjugate the animals under his command in order to enforce his 

authoritarian rule.  

The pigs’ betrayal of equality is one of the most striking themes in the novel 

Animal Farm. Initially, the animals stand against the changing tactic of equality 

assuring the creation of a society free from human oppression. However, the pigs 

gradually change the rules and betray the principles that are central to the revolution. 

Thus, the pigs stand against ideals of the revolution inspired by Old Major’s vision 

to establish the main principle of equality in the farm under Animalism. Moreover, 

as the pigs assume leadership and power, they start to see themselves as superior. 

They also begin to take special privileges justifying that as a necessity for their 
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leadership role. "The pigs did not actually work, but directed and supervised the 

others … they should assume the leadership" (24). So, the pigs' hungry for power 

push them to begin changing the rules of the farm. The unbelievable is that the 

changes that occur in the rules are not changes that benefit all the animals, but 

instead benefit solely the pigs' leadership. The changes of commandments show how 

power corrupted the leaders at the expense of the rights of the others. Connolly 

assures that: "the commandments of the Animal Revolution … can perhaps never be 

achieved by a revolutionary seizure of power but only by the spiritual operation of 

reason or moral philosophy in the animal heart" (47). In this way, Napoleon justifies 

that they are clever and the intellectuals; and need to be as direct oversee of the other 

animals’ work. Eventually, the pigs' leadership leads to dominance and betrayal of 

equality. 

Inequality in the farm starts when Napoleon and other pigs take the milk and 

the apples under the excuse that pigs are keenly thinking more than other animals of 

the best plans for the future of the farm. Thus, they need milk and apples as 

nourishment for their brains. In this way, they will be able to prepare the efforts and 

think about the right decisions for the sake of all animals in the farm. This becomes 

more evident when the pigs order that the early ripened apples with windfalls should 

be collected for themselves only "The early apples were now ripening, and the grass 

of the orchard was littered with windfalls. The animals had assumed as a matter of 

course that these would be shared out equally; one day, however, the order went 

forth that all the windfalls were to be collected and brought to the harness-room for 

the use of the pigs" (29). Moreover, it becomes more obvious when the pigs declare 

that they are doing day and night for the sake of animal farm. So, they need more 

ration of milk and apples to serve the animals: "We pigs are brainworkers. The 

whole management and organization of this farm depend on us. Day and night, we 
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are watching over your welfare. It is for your sake that we drink that milk and eat 

those apples. Do you know what would happen if we pigs failed in our duty? Jones 

would come back!" (29).  

Really speaking, Squealer is more skillful in using aesthetics of language and 

rhetoric to control the animals. He always shows his patriotism to their sense of fear 

or loyalty to the cause. He questions that: "Surely, comrades, you do not want Jones 

back?” (46) One of Squealer’s key tactics is playing in the collective memory of the 

animals. When the rules of animalism are secretly changed from "No animal shall 

sleep in a bed " to "No animal shall sleep in a bed with sheets" (55). Squealer 

convinces the animals that they misremembered the original rule that the 

Commandments had been written on the wall in big, white letters. But 

somehow neither the words nor the tune ever seemed quite the same. This 

shows how Squealer's manipulation in the minds of animals in changing the 

commandments to suit the pigs' benefits, while convincing the animals that their 

memories are somehow faulty. Squealer justifies this change by persuading the 

animals that "You have heard then, comrades, that we pigs now sleep in the beds of 

the farmhouse? And why not? You did not suppose, surely, that there was ever a 

ruling against beds? A bed merely means a place to sleep in. A pile of straw in a 

stall is a bed, properly regarded. The rule was against sheets, which are a human 

invention …  You would not have us too tired to carry out our duties? Surely none 

of you wishes to see Jones back?" (55).  This happens when the pigs start to sleep in 

beds, Squealer gives more justifications for this change by explaining that the 

animals misremembered the commandment. Moreover, he assures them that the rule 

is written against the sheets and not against the beds. He also justifies that the pigs 

conduct duty for the interest of the farm. Apart from this, he intimidates the animals 

with the possibility of Mr. Jones' return to the farm.  Furthermore, another 
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commandment has been altered from “No animal shall drink alcohol" to “No animal 

shall drink alcohol to excess (84)”. Consequently, the pigs start to drink alcohol and 

live in luxury and excess "The pigs appeared completely at ease in their chairs … A 

large jug was circulating, and the mugs were being refilled with beer." (104) These 

actions demonstrate the pigs' treachery and betrayal of the revolution’s 

commandments. Another commandment is violated by the leader Napoleon himself 

"the pigs took Mr. Jones’s clothes out of the wardrobes and put them on, Napoleon 

himself appearing in a black coat, rat catcher breeches, and leather leggings, while 

his favourite sow appeared in the watered silk dress which Mrs. Jones had been used 

to wearing on Sundays" (103). In this way, the pigs change the agreed 

commandments to justify their actions.  

In other words, Orwell shows how few pigs break the rules of animalism to 

establish their authority over the other animals. Moreover, they paraphrase the rules 

of Animalism to justify their misuse of power and corruption.  In the novel Animal 

Farm, Orwell portrays the character of Squealer to play a key role in manipulating 

and persuading the animals to follow the leadership of Napoleon. Squealer uses 

several tactics in persuasion to break the original rules of Animalism, which are the 

main principles to ensure equality among all animals. 

Napoleon also uses violence and the threat of violence as a central tool to 

maintain his control over Animal Farm. This is evident when he orders the execution 

of several animals who are seen as traitors or enemies. " The execution of the 

traitors this afternoon was the final act. The enemy both external and internal has 

been defeated" (70). Thus, Napoleon changes himself from comrade to leader, from 

revolutionary to dictator and tyrant. He even falsifies agreements, fabricate history 

and events. He also fabricates crimes to accuse innocent people of committing the 
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crimes and force them to confess their uncommitted crimes to kill them "When they 

had finished their confession, the dogs promptly tore their throats out, and in a 

terrible voice Napoleon demanded whether any other animal had anything to 

confess" (Fajrina 2016).  

Furthermore, Squealer plays an important role in justifying the acts of 

violence and to make the animals accept them. After the killings of the hens, the 

propagandist Squealer assures the animals that these actions are necessary for the 

good of the farm that the executions are necessary to safeguard the farm, as the 

enemies of the revolution are to be eradicated. Consequently, Squealer uses 

propaganda for providing some excuses claiming that the killings and executions are 

necessary actions for protecting the farm from the conspiracy of enemies. This 

shows how totalitarian regimes use ideological justification to cover up the brutality 

of their actions. Through manipulating the animals’ perception of reality, Squealer 

uses the tactics of fear and violence to stop any action might rise from the side of 

animals.  

Further, Napoleon also uses his dogs in the acts of killings and executions for 

the hens as a punishment to instill fear in the heart of animals and prevent any 

possible uprisings. This action also shows Napoleon’s increasing use of force to 

silence dissent by sending his dogs to suppress and scare the hens. This shows how 

Napoleon increases his control and domination over animals through violence. In 

fact, the effects of these actions of killings and executions make the animals live in a 

state of intimidation and disturbance. They no longer dare to question about equality 

and injustice, and even those who were once leaders in the revolution are now too 

scared to speak out.  



 

The Transformation of Revolution's Leaders from Idealism to Betrayal: A Study in Orwell's 

Animal Farm.            Dr. Farouk Saleh Naji Alsubari  

 

 
 

 221 م2026  يونيو         الأولالعدد         بعالساالمجلد 

Thus, Squealer always creates a sense of fear and loyalty toward Napoleon. 

He warns the other animals to take the lesson from what happens for the hens that 

the hens who are complaining and squawking about Napoleon’s decision to sell 

eggs, suddenly begin to accept the new order. He also convinces them that their 

dissatisfaction is wrong and that Napoleon’s actions are for the evolution of the 

farm. 

  On the other hand, Napoleon manipulates the animals that there is a 

conspiracy to overthrow him, and the traitors are executed in a violent show of 

force. The animals have to watch these killings. He uses this tactic to reinforce the 

fear among animals. Napoleon employs these executions as a massage of warning to 

anyone who might think in harming his authority.  

Apart from this, when the pigs start to walk on two legs, Squealer directly 

addresses the animals that the pigs walking on two legs is necessary for the farm's 

interests and development. In this regard, Squealer assures that the pigs are so 

clever to make the adjustments to the commandments that are necessary. The 

pigs should be allowed to walk on two legs for the good of the farm, even though, 

they directly contradict the initial ideals of Animalism. The animals, who cannot 

read or are too frightened to question, are easily manipulated by this reasoning. The 

pigs begin to sleep in the farm house "the pigs suddenly moved into the farmhouse 

and took up their residence there" (54). For this action, Squealer convinces the 

animals that "It was absolutely necessary … that the pigs, who were the brains of the 

farm, should have a quiet place to work in" (54). In this quote, Squealer justifies that 

pigs have to have special treatment by asserting that their leadership role 

necessitates privileges. By this way, he could make the animals believe that their 

own sacrifices are justified for the good of the farm. Sarah Davies comments on how 
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manipulation and propaganda play an important role in improving the image of the 

leader as she states: "propaganda campaigns tried to portray the country’s leaders in 

a populist guise … an image which clearly had the potential to resonate with 

ordinary people’s own representation of the ideal leader" (Davies 127).   

More clearly, Squealer often appeals Napoleon’s authority to justify works 

and actions leading to break the rules agreed among animals. He convinces the 

animals that Napoleon’s decisions are based on logic reasoning and that Napoleon’s 

leadership is the best for the farm. However, it’s clear that Napoleon’s decisions 

benefit him and the pigs at the expense of the other animals. This creates a kind of 

weakness among the animals, making them more likely to accept Squealer’s 

arguments without question. 

On the other hand, Napoleon begins to deal in trading with the human, 

Whymper. Napoleon decides to sell the eggs to human. When the hens hear about 

this deal, they raise a terrible outcry. To deter this action taken by Napoleon, they 

decide to "fly up to the rafters and there lay their eggs, which smashed to pieces on 

the floor" (Orwell 62). Unfortunately, the result of the hen's uprising lead them to 

death. Napoleon orders the dogs to catch them and to be killed "For five days the 

hens held out, then they capitulated and went back to their nesting boxes. Nine hens 

had died in the meantime" (62). 

In other words, When the pigs especially Napoleon decides to deal with 

humans in food and trading, it creates a direct conflict with the hens, who rebel 

against this act. The hens see this kind of dealing as a betrayal of Animalism that 

prevents engaging with humans. This shows Napoleon’s tactic of using violence to 

prevent any form of protest or dissent. In this way, the hens’ protest against 

Napoleon’s trade dealing with human is met with extreme punishment. This moment 
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underscores Napoleon's complete disregard for the values of equality and freedom 

that the revolution is originally founded on, and instead, he uses terror to maintain 

control. 

Napoleon uses Snowball as a tool of propaganda to manipulate the animals to 

suppress dissent and maintain his power and control. He also uses it as a tactic of 

accusing Snowball for all problems and everything that goes wrong on the farm. 

Napoleon blames Snowball that he is behind the destruction of the windmill and the 

shortage of food. Napoleon uses this tactic to convince the animals that Snowball is 

the evil of the farm. Thus, any wrong or mismanagement committed by Napoleon 

has to be transferred to Snowball as a convenient scapegoat. Moreover, Snowball is 

accused as a traitor of the farm by portraying him as an enemy of the rebellion, 

however, Snowball is one of the most idealistic leaders of the revolution.  

On the other hand, Squealer takes the advantage of the absence of Snowball 

to accuse him of arisen problems in Animal Farm, convincing the animals to believe 

that Snowball is the one who makes troubles for the animals with the help of Mr. 

Jones. Squealer announces that: "Snowball was in league with Jones from the very 

start! He was Jones's secret agent all the time. It has all been proved by documents 

which he left behind him and which we have only just discovered…Did we not see 

for ourselves how he attempted−fortunately without success−to get us defeated and 

destroyed at the Battle of the Cowshed?...Our Leader, Comrade Napoleon…has 

stated categorically−categorically, comrade−that Snowball was Jones's agent from 

the very beginning−yes, and from long before the Rebellion was ever thought of" 

(64- 65). This quotation above shows how Napoleon tarnishes snowball's reputation 

and accuses him of secretly cooperating with the humans from the beginning, which 

is a sort of fabrication. Through spreading this fraud story, Napoleon intends to 
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manipulate the animals to point the finger at Snowball for any failures to manage the 

farm. Moreover, in this quote, Squealer spreads lies and accusations about 

Snowball’s supposed treachery so as to strengthen Napoleon’s position as the right 

leader and protector of the farm and suppressing any potential conspiracy or 

rebellious uprising. 

Furthermore, Napoleon uses Snowball as a tool to justify his violent actions 

taken against animals who oppose him. The frequent references to Snowball as an 

enemy help Napoleon to show himself as a savior of animals from the plots of 

Snowball. This helps Napoleon to maintain control through fear and manipulation. 

In this way, both Napoleon and Squealer make the animals believe that Snowball is 

a traitor from the very beginning and in league with the humans. The quote 

mentioned above demonstrates how Napoleon uses Snowball's image alive as an 

embodiment of treachery and danger. In this way, Snowball becomes the scapegoat 

for any threat or failure, even if he’s no longer physically present on the farm. 

In fact, Napoleon’s tactic of using Snowball as a tool of propaganda is to 

control the animals and suppress those who oppose him. Further, Napoleon blames 

Snowball for every misfortune to portray Snowball as a traitor; and to justify 

violence taken against opposed animals as necessary action to protect the farm from 

Snowball’s alleged sabotage. For this reason, Napoleon succeeds to keep the 

animals in a state of fear, tension and manipulation. Apart from this, the animals 

couldn’t dare to logically question the official story about Snowball that allows 

Napoleon to take his influence on everyone and continue his authoritarian rule on 

the farm. 

All in all, in Animal Farm, George Orwell depicts the surprising fact of the 

corruption of the revolutionaries who work to achieve their egoistic desires for 
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power as they part with the ideals and values of the revolution. In this concern, 

Bloom states: "That kind of revolution (violent conspiratorial revolution, led by 

unconsciously power-hungry people) can only lead to a change of masters. I meant 

the moral to be that revolutions only effect a radical improvement when the masses 

are alert and know how to chuck out their leaders as soon as the latter have done 

their job…. What I was trying to say was, 'You can't have a revolution unless you 

make it for yourself; there is no such thing as a benevolent dictatorship" (Bloom 

2007). 

Anyhow, Squealer’s lies and propaganda pave the way in front of Napoleon 

to change the commandments of Animalism to be in accordance with his personal 

interests. Moreover, Squealer make the animals believe that Napoleon is the only 

protector of the farm. Apart from this, Napoleon and the other pigs start to violate 

the principles of animalism by drinking alcohol, sleeping in the beds, and making 

trading with human. Furthermore, all the principles of Animalism are violated, the 

Animal Farm becomes once again the Manor Farm and the pigs behave just like the 

humans by taking the place of Mr. Jones. The other animals can no longer 

differentiate the pigs from the humans.  

On the other hand, Squealer persistently repeats the notion that "four legs 

good, two legs bad," (53) and other ideas to let them believe in what he dictates. 

Repeating these slogans and ideas reinforce Squealer's arguments to make the 

animals more convinced to the altering principles and more acceptable to believe in 

whatever Napoleon do. Squealer persists to promote the idea that every action 

happening is pouring in the interest of animals. According to this part of persuasion 

of Squealer's question, Boxer (hardest animal) becomes influenced declaring that: 

"If Comrade Napoleon says it, it must be right …Napoleon is always right" (46). For 

instance, when the commandments are changed, Squealer explains the alterations in 
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ways that seem logical and necessary, even though they are clear violations of the 

original commandments. 

In fact, at the beginning of the revolution, the pigs convince the animals that 

the humans are their enemies since they use the animals only for their own purposes 

and benefits. However, in due course of time, the pigs obtain the power and begin to 

live in the farmhouse, walking on two legs, and dealing with other humans. For this, 

the animals are not able to tell the difference between the pigs and the men. The 

influence of power makes the pigs to become corrupted and tyrants just as much as 

the original tyrant Mr. Jones. This change from the side of pigs is important in 

understanding the effects of corruption of power because of what the animals as a 

whole represent in the comparison being represented by Orwell to the Soviet Union. 

It is commented that "the animals are designed to represent working people in their 

initial social, economic, and political position not just of Animal Farm, but of 

England in general" (Letemendia 128-129).  

In other words, eventually, the pigs turn to exercise authority over the other 

animals in the farm and consider themselves as more equal than them. Apart from 

this, the pigs do not simply take a leadership role in ruling the farm but they 

consider themselves to be better than the other animals. They use their power to 

control and dominate over the working-class members of the society. 

The ultimate betrayal of the leaders of revolution starts when the principle of 

equality of the original commandment changed from "All animals are equal" to "All 

animals are equal, but some animals are more equal than others" (Orwell 103). This 

drastic change in the ideals of Animalism, is considered as a declared coup on the 

principles of equality among all animals. In fact, the animals struggle and fight 

against the rule of humans to establish a social esteem among all animals based on 
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equality and justice. However, the pigs betray the revolution and start to resemble 

the very oppressor, Mr. Jones. For example, the pigs begin drinking alcohol, 

befriend humans, holding business walking on two legs and wearing clothes. All 

these actions are strictly forbidden in the original vision of Animalism. Napoleon 

becomes an offensive dictator, using the means of killing and fear to dominate the 

other animals as the humans did before. Thus, nothing has been changed where new 

leaders replace old ones and continue to perpetuate the same injustices and 

inequalities. 

In fact, the moment that angers the animals occurs when the final version of 

the commandments is revealed. The original seven rules are reduced to a single 

statement: "All animals are equal, but some animals are more equal than others" 

(103). This proves that the contradiction of the revolution's original ideals reflects 

the false leadership of Napoleon and manipulation of Squealer in betraying the 

animals. Then, the promises of equality for all animals has been completely erased, 

and the pigs, especially Napoleon, have seized power, becoming indistinguishable 

from the humans they once overthrew. However, Squealer manipulates the animals 

with the idea that the pigs are the true rulers of the farm, even though it is an 

illogical and hypocritical statement. Really speaking, Squealer’s use of 

manipulation, fear, and rhetoric in persuading the animals in all actions taken by 

Napoleon result in breaking the original commandments of animalism.  

Further, at the end of the novel, the pigs totally neglect the original ideals of 

equality, turning to gain wealth, power and privileges over the other animals who 

still living in the position of oppression they experience under the humans. Finally, 

the pigs become indistinguishable from humans reaching to the climax of the 

ultimate betrayal of the revolution. The animals no longer see any difference 
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between their previous human oppressors under Mr. Jones and the new ruling of the 

pigs under Napoleon. "The creatures outside looked from pig to man, and from man 

to pig, and from pig to man again; but already it was impossible to say which was 

which." (107). Consequently, the pigs turn into human beings. Thus, the novel ends 

with this tragic situation for the animals, who hope for achieving equality and 

justice. However, the pigs’ betrayal of equality and justice is complete. In this 

concern, Stephen Ingle comments that "Orwell showed that the kind of revolution 

undertaken by the animals (violent, conspiratorial, and led by a consciously power-

hungry élite) could only result in one group of leaders replacing another" (Ingle 

2006).  

Conclusion  

The pigs' betrayal of the principle of equality is central to the novel's critique 

of power and the corruption of ideals. Through their gradual changes to the 

commandments, the manipulation of language, and the abandonment of the original 

goals of the revolution, Orwell shows how the pursuit of equality can be undermined 

by those in power. George Orwell in the novel Animal Farm portrays how these pigs 

in positions of authority could manipulate the animals through propaganda and fear 

to gradually undermine the rules of a revolution so as to establish a totalitarian 

regime. In other words, Orwell depicts the corruption of socialist ideals through the 

gradual rise of Napoleon’s authoritarian regime. The pigs' lust for power undermines 

the revolution's principles which is based on the achievement of equality, freedom 

and justice for all animals. 

To sum up, Animal Farm is a book of propaganda in which Orwell shows all 

types, tactics and techniques of manipulation used by political propagandists 

Squealer and Napoleon who represent Stalinist communist totalitarian regime. 
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Orwell uses satire through the novel to demonstrate how easily the people can be 

deceived by the dictators' propaganda. The techniques of fear and violence are used 

to exploit, frighten and kill the animals which oppose the ruling regime represented 

by Napoleon (Stalin). On the other hand, the most well educated and Russian 

intellectuals do not believe in Communism and Communist leaders since they are 

corrupted. As an act of opposition to communism and communist ideology, Burbank 

comments that "for those intellectuals whose primary concern was culture, not 

politics, the country’s collapse into anarchy, war and famine proved that the course 

chosen by the intelligentsia before 1917 had been based on ignorance of the Russian 

nation" (Burbank 190).  

Orwell's Animal Farm explores the truth of the concept of equality and its 

betrayal by the revolution's leaders. It also explores the dangers of pretending 

idealism without practicing it in real life situations, rather it focuses on how power 

can easily corrupt the leaders. Moreover, the ruling totalitarian regime that rises in 

Russia in the 20
th

 century represented by communism creates horror and fear among 

the Russian people. The main goal of this regime is to obtain power and ultimate 

control of the people in their public and private life. The most horrible scene is 

appeared when these leaders become more corrupted and use their absolute power 

and authority to oppress and kill their people. These events lead George Orwell to 

use his pen to reveal to the world the reality of the communist totalitarian regime. 

Since Orwell witnesses and experiences the brutality of totalitarianism and 

dictatorship in the Spanish civil war, he compares them to that of Russia. Thus, 

through his masterpiece Animal Farm, George Orwell criticizes the inequality, 

injustice, oppression and totalitarianism of the newly Russian dictators and their lust 

for obtaining power at the expense of suffering of the Russian citizens.  
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To conclude, Orwell's Animal Farm teaches the world a very important 

lesson of democracy and freedom. Orwell shows in this novel how the pigs control 

the farm considering themselves the intelligent, upper class and superior whereas the 

other animals are considered lower class and inferior. Apart from this, the pigs 

destroy everything they agree upon with the other animals, rather, they violate and 

change the original commandments and rules of Animalism so as to maintain power 

and control the farm. The findings of the study show that Napoleon in Animal Farm 

symbolizes a revolutionary leader who transforms into a harsh dictator who violates 

not only the systems of animalism to which he once was committed, but he also 

devastates all kinds of humanitarian values only to satisfy his desperate lust for 

power and maintain his position as the sole leader of the farm. Moreover, the pigs 

have not only betrayed the other animals, but they have also become 

indistinguishable from the human oppressors they originally sought to overthrow. 

The corruption of socialist ideals of equality and justice that inspired the animal 

rebellion become unexpectedly distorted by the pigs represented by Napoleon. 
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