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The Role of Administrative Control in Achieving Strategic Objectives: A Field Study of

Employees in Government Institutions in Aden Governorate Rustam Salah

The Role of Administrative Control in Achieving Strategic Objectives: A Field

Study of Employees in Government Institutions in Aden Governorate

D r:Rustam Sharif Ahmed Salah

Abstract

This study aimed to investigate the role of administrative control in achieving strategic
objectives within government institutions in Aden Governorate. A descriptive and
analytical approach was employed, targeting the leadership category in these institutions. A
census method was used to select the study sample, consisting of 49 administrative leaders,
and data were collected through a structured questionnaire and using SPSS analysis. The
findings revealed a general weakness in the eftectiveness of administrative control, with
most responses rated as "weak" or "very weak." Key deficiencies included insufficient
utilization of control procedures to enhance job performance, weak adherence to policies,
lack of integration between control and strategic planning, inadequate promotion of
accountability and job satisfaction, ineftective use of control reports and monitoring tools,
unclear formulation and irregular updating of strategic objectives, limited contribution of
work teams and performance indicators, variable administrative support, and a weak role of
integrity, transparency, and employee motivation. These results indicate a significant
shortfall in administrative control eftectiveness and its ability to achieve strategic objectives

in government institutions.
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