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The Impact of Strategic Management on Improving Financial Performance in Water Production
and Bottling Factories in Wadi Hadramout — Yemen: A Field Study

Anwar Musibah Saleh bin Ubaidullah

The Impact of Strategic Management on Improving Financial Performance in
Water Production and Bottling Factories in Wadi Hadramout — Yemen: A Field
Study

*Dr: Anwar Salem Musibah **  Saleh Ahmed Salem bin Ubaidullah

Abstract
This study aimed to identify the impact of strategic management on improving financial
performance in water production and bottling factories in Hadhramaut Valley. It also
sought to assess the level of application of strategic management across its dimensions
(strategy analysis, strategy formulation, strategy implementation, and strategy
evaluation), and to determine the level of financial performance in these factories. The
study used both descriptive and analytical approaches, with a population of 32 factories
operating in Hadhramaut Governorate, the valley and the desert. A purposive sample of
70 individuals was selected from 10 factories, with a response rate of 93%. The results
showed that the level of strategic management application was high, with a mean score
of 3.53, and the level of financial performance was also high, with a mean score of 3.82.
There was a statistically significant role for strategic management in improving
financial performance across all its dimensions. The study found no significant
differences in the perception of the sample members regarding the role of strategic
management based on personal variables (gender, job title, years of experience).
However, there were significant differences based on age and educational qualification.
The study recommended a comprehensive application of strategic management in all
factory departments, using modern administrative methods to ensure the maintenance of
financial performance. It also suggested fostering flexible and innovative incentive
systems, improving communication and integration across different levels and
functions, and developing an effective strategic information system to support decision-
making. Additionally, the study emphasized the importance of preparing a cash flow
statement that reflects the efficiency of collection and credit policies, and conducting
financial analysis of annual financial statements to assess growth and weaknesses. It
also recommended identifying and analyzing key cost sources and applying cost-control
practices without compromising quality or service.
Keywords: Strategic management; strategy analysis; strategy formulation; strategy
implementation; strategy evaluation; financial performance.
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